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1

Introduction

1.1

This is the risk assessment policy for pupil welfare of Queen’s College, Taunton (the School).

1.2

Purpose: The purpose of this policy is:
1.2.1

to actively promote the wellbeing of pupils of the School;

1.2.2

to ensure that all members of the School community are aware of, and follow, the
School's approach to pupil wellbeing and understand that safeguarding and
promoting the welfare of children is everyone's responsibility; and

1.2.3

to implement a framework for the identification and assessment of risk(s) to pupil
wellbeing.

1.3

It is drawn up and implemented in accordance with the Education (Independent School
Standards) Regulations 2014 (SI 2014/3283) (the ISSRs) and has regard to the Part 3
obligations of the proprietor to make arrangements to safeguard and promote the welfare
of pupils at the School by the implementation of a written risk assessment policy and the
Part 8 obligations of those with leadership and management responsibilities to actively
promote the wellbeing of pupils. It has regard to the National Minimum Standards for
Boarding Schools (2015) (the NMS) and the Statutory Framework for the Early Years
Foundation Stage (EYFS).

2

Responsibilities

2.1

The Governors have overall responsibility for safeguarding and promoting pupil welfare and
well-being at the School.

2.2

At an operational level, the Head will:

2.3

2.2.1

ensure that the health, safety and wellbeing of pupils is suitably promoted;

2.2.2

ensure that all staff are aware of, and adhere to, the School's policies and
procedures on pupil health, safety and welfare;

2.2.3

ensure that key staff have clearly established roles and responsibilities;

2.2.4

ensure that staff are appropriately trained to identify and deal with pupil welfare
issues;

2.2.5

ensure that where concerns about a pupil's welfare are identified, the risks are
appropriately managed;

2.2.6

consult with staff, pupils, parents and others, where appropriate, to find practical
solutions to welfare issues;

2.2.7

ensure that standards of pupil welfare at the School are regularly monitored both at
an individual level and across the whole school community to identify trends and
issues of concern and to improve systems to manage these.

Those named in paragraph 3.5 are responsible for carrying out risk assessments in relation
to the specific matters of pupil health, safety and welfare covered in those policies.
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3

Pupil welfare

3.1

The School recognises its responsibility to safeguard and promote the welfare of pupils in its
care. This responsibility encompasses the following principles:
3.1.1

to support pupils' physical and mental health and emotional wellbeing (as well as
their social and economic well-being);

3.1.2

to identify children in need and/or those suffering, or likely to suffer, significant
harm;

3.1.3

to protect pupils from abuse and neglect;

3.1.4

to recognise that corporal punishment can never be justified;

3.1.5

to provide pupils with appropriate education, training and recreation;

3.1.6

to encourage pupils to contribute to society;

3.1.7

to protect pupils from the risk of radicalisation, extremism and being drawn into
terrorism, actively promoting fundamental British values and providing appropriate
support to those assessed as being vulnerable;

3.1.8

to ensure that pupils are provided with a safe and healthy environment so far as
reasonably practicable;

3.1.9

to promote a whole-school approach to online safety and to protect pupils from the
risks arising from the use of technology; and

3.1.10 to manage welfare concerns effectively.
3.2

The School recognises that individual pupils may have needs which arise from physical,
medical, sensory, learning, emotional or behavioural difficulties which require provision
additional to or different from that generally required by children of the same age in
mainstream schools. The School is committed to promoting and safeguarding the welfare of
all of its pupils having regard to the special requirements of individual pupils but, where
appropriate or necessary, balancing the special requirements of individual pupils against the
School's responsibilities to promote and safeguard the welfare of all its pupils.

3.3

The School addresses its commitment to these principles through:
3.3.1

Prevention - ensuring that all reasonable measures are taken to minimise the risk of
harm to pupils and their welfare by:
(a)

ensuring through training that all staff are aware of and committed to this
policy and the values set out;

(b)

establishing a positive, supportive and secure environment in which pupils
can learn and develop;

(c)

including in the curriculum, activities and opportunities for PSHE which
equip pupils with skills to enable them to protect their own welfare and that
of others;

(d)

providing medical and pastoral support that is accessible and available to all
pupils; and
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(e)

3.3.2

providing support as soon as a problem emerges at any point in a child's life
and taking appropriate action in accordance with the Somerset Safeguarding
Children Partnership referral threshold document. The School will, in
particular, be alert to the potential need for early help for a child who:
(i)

is disabled and has specific additional needs;

(ii)

has special educational needs;

(iii)

is a young carer;

(iv)

is showing signs of engaging in anti-social or criminal behaviour;

(v)

is in a family circumstance presenting challenges for the child, such
as substance abuse, adult mental health problems and domestic
violence;

(vi)

has returned home to their family from care; and/or

(vii)

is showing early signs of abuse and/or neglect.

Protection - ensuring all appropriate actions are taken to address concerns about
the welfare of a pupil, whether of a safeguarding nature or otherwise. This includes:
(a)

sharing information about concerns with agencies who need to know and
involving pupils and their parents appropriately; and

(b)

monitoring pupils known or thought to be at risk of harm or requiring
additional support and formulating and / or contributing to support
packages for those pupils.

3.4

The School recognises that pupil welfare and well-being can be adversely affected by many
matters whether in or away from school, including abuse, bullying, radicalisation
behavioural and health issues.

3.5

The School has developed this policy and the policies in the table below, which set out full
details of its procedures to safeguard and promote pupil health, safety and welfare in
accordance with its duties under Part 3 of the ISSRs and the NMS.
Policy

Responsibility for risk assessments

Safeguarding / Child Protection

Designated Safeguarding Lead

Anti-bullying

Deputy Head

Behaviour and Discipline

Deputy Head

IT Acceptable Use Policy for Pupils

E-safety Co-ordinator

Online Safety Policy

E-safety Co-ordinator

Health and Safety Policy

Estates manager
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Medical Procedures Policy (including First
Aid)

Senior Nurse

(Administration of medicines/supporting
pupils at school with medical conditions)
(Care of boarders who are unwell)
Special Educational Needs and Learning
Difficulties Policy

SENDCo

Disability & Accessibility Plan

Estates manager

Off-site Educational Visits Policy

Educational Visits Co-ordinator

(Supervision)
(Safety and Supervision on School Journeys)
Security Policy

Estates Manager

(Access to school premises by people outside
the School)
Visitors to the School Policy

Estates Manager

(Supervision of ancillary, contract and
unchecked staff)

4

Risk assessment

4.1

Where a concern about a pupil's welfare is identified, the risks to that pupil's welfare will be
assessed and appropriate action will be taken to reduce the risks identified. The assessment
and action will be recorded and regularly monitored and reviewed. More guidance on risk
assessment can be found in Appendix 1.

4.2

The format of risk assessment may vary and may be included as part of the School's overall
response to a welfare issue, including the use of individual pupil welfare plans (such as
behaviour, healthcare and education plans, as appropriate) or by using the attached risk
assessment form at Appendix 2. Regardless of the form used, the School's approach to
promoting pupil welfare will be systematic and pupil-focused.

4.3

The information obtained through this process and the action agreed will be shared, as
appropriate, with other staff, parents and third parties in order to safeguard and promote
the welfare of a particular pupil or of pupils generally.

4.4

Completed risk assessment forms are kept by the Deputy Head and reviewed annually as
part of the safeguarding review.
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5

Safeguarding / child protection

5.1

The School has policies and processes in place to ensure effective compliance with all
national and local safeguarding requirements, including without limitation:

5.2

5.3

5.4

5.1.1

The Children Act 1989;

5.1.2

The ISSRs and the NMS and the EYFS;

5.1.3

Keeping children safe in education (2020);

5.1.4

Working together to safeguard children (2018); and

5.1.5

Somerset Safeguarding Children Partnership's procedures and practices, including
local protocols for assessment and threshold document.

The School's policies and processes ensure that all members of the School community
understand that safeguarding is everyone's responsibility. They have been designed to
enable staff and others working with children to:
5.2.1

develop an awareness and understanding of the early help process, including
identifying emerging problems, liaising with the designated safeguarding lead,
sharing information with other professionals to support early identification and
assessment and, in some cases, acting as the lead professional in undertaking an
early help assessment;

5.2.2

be confident about identifying children in need (that is, a child who is unlikely to
achieve or maintain a reasonable level of health or development, or whose health or
development is likely to be significantly or further impaired, without the provision of
services; or a child who is disabled) and about actions which might be required when
concerns are identified about a child; and

5.2.3

be confident about identifying where a child is in immediate danger or is at risk of
harm and the actions which are required to safeguard and promote the child’s
welfare.

The School's policies and processes describe and reinforce how the School works with social
care, the police, health services and other services to promote the welfare of children and
protect them from harm. This includes:
5.3.1

providing a co-ordinated offer of early help when additional needs of children are
identified;

5.3.2

contributing to inter-agency plans to provide additional support to children subject
to child protection plans; and

5.3.3

allowing access for relevant local authority personnel to conduct, or to consider
whether to conduct, assessments under section 17 or section 47 of the Children Act
1989.

Full details of the School's safeguarding procedures are set out in the Child Protection and
Safeguarding Policy and Procedures. Details of the School's online safety strategy are set out
in the Online Safety Policy.
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6

Protection from radicalisation and extremism

6.1

Details of the School's procedures to prevent pupils from becoming radicalised and / or
being drawn into extremism and / or terrorism in accordance with the Prevent duty guidance
for England and Wales 2015 (HM Government) and the departmental advice on the Prevent
duty (Department for Education (DfE)) are also contained within the Child Protection and
Safeguarding Policy and Procedures.

6.2

The School will meet these obligations by assessing the risk of pupils being drawn into
radicalisation and / or extremism and / or terrorism and putting in place control measures to
support those at risk.

6.3

The School is committed to providing a safe space in which pupils can consider and discuss
sensitive topics, including terrorism and the extremist ideas that are part of terrorist
ideology, and learn how to challenge these ideas.

6.4

The School will ensure that the arrangements for visiting speakers, whether invited by staff,
pupils or parents, are suitably risk assessed before the visit takes place and that clear
protocols are in place to ensure that those visiting speakers are suitable and are
appropriately supervised when on School premises (see Child Protection and Safeguarding
Policy, Appendix 6).

7

Anti-bullying

7.1

The School has a written Anti-bullying policy which covers the School's approach to the
management of bullying and cyberbullying.

8

Behaviour

8.1

The School has a written behaviour policy which sets out how it promotes good behaviour
amongst pupils and the sanctions to be adopted in the event of pupil misbehaviour.

8.2

This policy contains further information about the School's performance of its duties under
the Equality Act 2010 (and reasonable adjustments made for pupils with disabilities),
support systems for pupils and liaison between parents and other agencies.

9

Health and safety

9.1

In accordance with its obligations under the Health and Safety at Work Act 1974 and the
Regulatory Reform (Fire Safety) Order 2005 and with Part 3 of the ISSRs and the NMS and
the EYFS, the School has a duty to ensure the health, safety and welfare of employees and
the health and safety of pupils and others affected by the School's operations, so far as is
reasonably practicable.

9.2

The School will meet this requirement by taking a sensible, proportionate and holistic
approach to management of health and safety issues in accordance with the School's
obligations and its health and safety policies.

10

Special Educational Needs

10.1

The School will make appropriate arrangements to identify and support all pupils with
special educational needs, whether or not they have the benefit of a Statement of Special
Educational Needs or an Education, Health and Care Plan as set out in the Special
Educational Needs and Learning Difficulties Policy.
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11

Medical issues

11.1

In accordance with its obligations under the Health and Safety at Work Act 1974 and with
Part 3 of the ISSRs and the NMS and the EYFS, the School has a duty to make appropriate
arrangements for:
11.1.1 First aid - to ensure that it is administered to anyone who requires it in a timely and
competent manner;
11.1.2 the administration of medicine to pupils;
11.1.3 the care of boarders who are unwell;
11.1.4 supporting pupils with medical conditions.

11.2

Details of the School's arrangements for these are set out in the Medical Procedures
(including First Aid) Policy.

12

Reporting

12.1

When assessing risks to pupil welfare and well-being at the School, all staff should also
consider whether the matter should be reported to outside agencies and /or regulatory
bodies, including but not restricted to, Children's Social Care, the Police (including, in
relation to those identified as being at risk of radicalisation, the Channel Police Practitioner),
Ofsted, CAMHS, the Charity Commission.

12.2

If a pupil is in immediate danger or is at risk of harm, a referral should be made to children's
social care and / or the police immediately. Anybody can make a referral in these
circumstances (see the School's Child Protection and Safeguarding Policy and Procedures). If
a referral is made by someone other than the Designated Safeguarding Lead, the Designated
Safeguarding Lead should be informed of the referral as soon as possible.

12.3

The School shall inform the applicable local authority in the appropriate circumstances of
any pupil who is going to be added to or deleted from the School's admission register.

13

Information sharing

13.1

The School recognises that effective information-sharing between it and local agencies is
essential for effective identification and assessment of need and the delivery of appropriate
support and the key to providing effective early help where there are emerging problems.

13.2

Wherever the School proposes to share information under this policy or related welfare
policies, it will have due regard to the principles set out in the DfE advice note, Information
sharing: advice for practitioners providing safeguarding services to children, young people,
parents and carers (2018) and the Somerset Safeguarding Children Partnership information
sharing protocol.

14

Monitoring and review

14.1

Relevant risk assessments and any action taken in response to risk assessments will be
monitored regularly by the Head or another senior member of staff.

14.2

In undertaking the monitoring and review of relevant risk assessments and this policy (as
necessary), the Head will seek to identify trends and understand issues of concern and to
take steps to improve systems to manage these.
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Effective date of the policy

14 October 2020

SLG Responsible Member

Andrew Free, Deputy Head

Authorised by

Board of Governors

Signed

Mark Edwards, Chair of Governors

Date

14 October 2020
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Appendix 1

Guidance on risk assessment

A pupil welfare risk assessment is a careful examination of what could cause harm to pupil welfare
and a consideration of appropriate control measures, so that you can weigh up whether the School
has taken adequate precautions or should take additional steps to prevent the risk of harm.
The purpose of a risk assessment is not to create huge amounts of paperwork, but rather to identify
sensible measures to control real risks - those that are most likely to occur and / or will cause the
most harm if they do.
When thinking about your risk assessment in this context, remember:


a welfare issue is anything that may harm a pupil; to include cyber-bullying, abuse and the
risk of radicalisation and extremism.



the risk is the chance that a pupil could be harmed, together with an indication of how
serious the harm could be if it occurs.

Step 1: Identify the issue
First you need to work out how pupils could be harmed. This will generally be set out in the concern
raised about a pupil's welfare.

Step 2: Decide who might be harmed and how
Identify individual pupils or groups of pupils who might be harmed and how they might be harmed
by the concern raised.

Step 3: Evaluate the risks and decide on precautions
Decide what to do about the risks.
Compare what you currently do with what is required by law, DfE guidance or is accepted good
practice. If there is a difference, list what needs to be done to protect the pupil's welfare. Where
appropriate take into account any special requirements or protected characteristics.

Step 4: Record your findings and implement them
Make a written record of your significant findings - the concern, the issues, how pupil(s) might be
harmed and what arrangements the School has in place to control those risks.
There is a pro-forma Student Support Plan and Behavioural Welfare Agreement (if nessacary) any
record produced should be simple and focussed on control measures and the steps the School
proposes to take to manage the risk.

Step 5: Review your risk assessment and student support plan and update, if necessary
Review what you are doing for the pupils identified and across the School generally and monitor and
review the efficacy and / or the outcome of the measures you have put in place on a regular basis, or
as required.
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Appendix 2

Example template risk assessment, student support plan and behavioural welfare agreement

Queen’s College
Student Welfare Risk Assessment
Date of Assessment: DD/MM/YYYY
Review: DD/MM/YYYY

Risk Assessment of: Pupil A
Who Might be Affected? Student, other students and staff

Name of Assessors:
Signed off by:
Next Review Scheduled: Weekly

What are the
Risks to welfare?

How could people be
Harmed?

Control Measures

Risks to student
SEMH general: Pupil A is self
harming and has poor ability
to emotionally regulate.

•

•
•
•

Pupil A’s mental health may worsen
causing further difficulties with emotional
regulation and self harm.
Pupil A may struggle socially and become
isolated from his/her peers.
Pupil A may hurt himself seriously by
accident.
Pupil A’s behaviour and emotional
regulation may deteriorate further
causing harm to those around him and

●
●
●

Pupil A has been assessed by CAMHS.
Counselling Sessions to run weekly until the end of term
School and home are liaising regularly.
All the above control measures also apply to the specifics below.
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risk his/her placement with the school.
Pupil A may possess
prohibited items.

Unregulated access to social
media

●
●
●

•

•

Peer group feel intimidated.
Risk of injury to self, and others.
Could also lead to criminal behaviour
and legal action/police action and loss
of school placement.
SEMH needs exacerbated by prolonged
exposure to online sources validating
his/her negative thought processes.
Damaging contact with peers can take
place causing them distress.

●
●

Home and Pupil A are clear on school’s policy.
Search and removal has been actioned

●

Conversation to be had with parents about restricting social media access
or using parental controls. Will become a control measure if put into place.
School to make clear to Pupil A and his/her parents that
provocative/offensive posts will be seen as a serious breach of the school’s
Behaviour and Discipline Policy and could lead to removal

●

Risks to other students
Pupil A has shared his/her
unregulated and negative
thoughts with peers alongside
images of self harm. He/She
has previously shared his/her
possession of prohibited
items.

•

•
•

•
•

•

Students’ emotional wellbeing suffers as
they may feel responsibility or concern
for their peer.
Students’ academic progress may be
affected by the above.
Students may talk to further students
about the event causing further SEMH
harm to others and removing ownership
from Pupil A.
Peer relationships are undermined as
they feel intimidated by him.
Students may be influenced to adopt

•
•

12

Students who Pupil A has shared with to be given strategies for appropriate
response to Pupil A and monitored for their own wellbeing. [Staff member]
Parents and Pupil A are aware that this is not to take place - see also social
media and weapons above.
Students to report any concerns to [Staff member]
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similar behaviour and thought patterns.
Pupil A’s return to school could be
undermined.

•

Risks to staff
Staff managing Pupil A’s
emotional and physical safety

●

Stress may be caused to staff
wellbeing through managing historical
and current events regarding Pupil A’s
wellbeing

• Pastoral staff through line management system and regular group meeting.
• Education Support Partnership Helpline 08000 562 561

FUTURE RISKS To be assessed
if/when reintegrating:
Threat of harm to staff
Refusal to follow instructions
and requests from staff
Refusal to engage with school
support.
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Student to add picture of
their choice.

Student Support Plan - Pupil A
DOB:

DD/MM/2020

Year
Leader:

Tutor:

Mentor:
Counsellor:

Plan start date
Review

DD/MM/YYYY

The purpose of this plan is to support Pupil A to:
Be healthy. Stay safe. Enjoy and achieve. Make a positive contribution. Achieve economic well-being. (Every Child Matters)
This plan will be agreed by Pupil A with his/her mentor and they will review its impact each half term. This plan will be shared with all
staff that work closely with Pupil A.
Area of Need
SEMH, SCLN,
SENSORY/PHYSICAL,
COGNITION & LEARNING
SEMH

More information

•
•
•

•

Pupil A needs support regulating his/her
emotions and raising his/her self esteem
Pupil A sometimes needs support to
behave appropriately
Pupil A can sometimes have difficulties
with forming relationships with peers and
other students
Pupil A may have a negative emotional
impact on his/her peer group.

Support strategies and who will implement them.

Student support: Pupil A to see counsellor weekly for
counselling re emotional regulation
Pupil A: Go to Student Support if feeling
worried/agitated
SCHOOL/HOME/Guardian: to maintain open
communication and participate in the review process
Year Leader: to check in with Pupil A daily to see how he
is feeling and check for any likely triggers
Year Leader/Tutor/Pupil A: to meet weekly to review the
plan and talk through the week.
Year Leader/Tutor to work with Pupil A to evaluate any
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To be reviewed each half term.
Review key points:
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incident
Cognition and Learning

Things Pupil A would like
you to know about him:

● Pupil A risks underachieving due to the
impact of the above

ALL STAFF:
● To provide Pupil A with clear short term targets
and structure in lessons
● To have high expectations of Pupil A’s
achievement and conduct
● To recognise Pupil A’s achievements and
attainment
● To record on CPOMS any difficulties in lessons
and action taken

This box should be filled with pictures, hobbies,
facts, quotes – anything at all, but created and
owned by the student.

This plan has been
reviewed by Pupil A and
Mentor on:
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Queen’s College
Behavioural welfare agreement
Date of Agreement: DD/MM/YYYY
Agreement between Queen’s College and Pupil A
Name of Staff:
Signed off by:
Next Review Scheduled: Weekly
Counsellor:Mentor:I understand and agree to the
following:

Signed:

•
•
•
•
•
•

I will work with the my school counsellor and my mentor to positively manage my emotions and behaviours
I will not have unwanted physical, verbal or social media contact with others
I will cooperate with all staff at all times
I will respect the wishes and personal and online space of others
I will not engage in online disagreements with others or post any offensive, provocative or unwanted material/requests
I will involve myself in school activities as suggested and discussed with my mentor

Student:
Parent/Guardian:
(this may be by email)
Mentor:
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